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Project Summary – WHS Replacement

• Two approaches to implementing the agreed 
scope are being socialised and validated 

• Expect decision w/e Fri 31 Jan

• UNSW Procurement is ready to negotiate 
contract with preferred vendors when the 
decision for the implementation approach is 
made.

• Steering Committee: Trudy Devitre, Jim Dhiacou, 
Otte Homan, Aaron Magner, Pete Murray, Amr 
Omar, Jonathan Pheasant, James Rogers, David 
Ward

• Business Advisory Group: Jim Baxter, Joann 
Bowers, Alex Byrne, Mikhail Farid, Theresa 
Kahwati, Kath Kulhanek, Katie Levick, Kristin 
McBride, Sandra Rheinbay, Catherine Rowe, 
Antony Ward, Jim Ward, Adam Janssen

• Project Team: Gregg Muir, Mike Kaye, Anna 
Blaikie, Kamran Ali, Leanne Thebridge, Donna 
Wuttke, Sneha Karidi

• Sponsors to finalise direction for Business Case 
scope and costs w/e Fri 31 Jan. Procurement 
execution mid- February 2020 

• Detailed planning to support Business Case 
proposal February/ March 2020 

• Submission of Business Case to Information 
Technology Portfolio Board (ITPB) for final 
budget approval

• System implementation activities to commence 
March/ April 2020

• “Expected implementation is Q4 2020”
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